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Carol Beach Property Owners Association

Subject: CBPOA Board Meeting

Date: February 8, 2007

Attending: Alex Tiahnybok, Bob Clark, Sandy Aguilera, Jesse Aguilera, Dawn Feldman-Brown, Gus Hauser, Dale Van Vlissengen, Fred White, Marie Devito, Art Mauro

Call to order

The regular meeting of the CBPOA was held on December 1, 2006 at the home of Alex and Gina Tiahnybok.  Alex called the meeting to order at 7:30 pm.

Minutes

The revised minutes from July and the September minutes were presented.  Gus moved to accept both sets of minutes; there were several seconds.  The minutes were accepted unanimously.

Treasurer’s Report

Marie had computer problems prior to this meeting, this report gave the treasurer’s report covering balances through September 29.

As of December 1, there were 117 paid members, giving income by dues of $3,420.00.  Last year we had 128 paid members.  As of November 15, 57 members did not renew.  Of these, 44 were in Pleasant Prairie residents, 13 out of the area.

Marie sent a reminder letter to the 44 local members, from this mailing we received an additional 8 renewals.  These 8 are included in the current 117 member count.  We only have 68 returning members from last year, and 49 new members.  It was noted that the 49 new members is a wonderful increase, but we also have a significant attrition of the current membership.

Alex asked if there was any pattern.  Marie noted that ‘a bunch’ were from Third Avenue (on the North end), but there was no real discernable pattern.  Marie gave an opinion that the increase might have been driven by the fact that the renewal notice was included with the newsletter.

We are unsure as to why we have so many who are not renewing.  Marie would be willing to call, but she is concerned that we might be perceived as ‘harassing’ people.

Approximately 30 are new addresses, but there has been no analysis to see how these facts all correlate.

As of September 29, CBPOA has a balance of $3,178.57.  We spent $1,676.06, leaving $1,502.51.  Adding the collected dues gives a current balance of $4922.51.  Marie did provide a list of major costs as part of the accounting.

Marie also asked that any board members who have not yet paid please send in their dues.

A motion was made to receive and file the report, a second was given, and Treasurer’s report was accepted without change.

Introduction of Guests

No new guests are present at this meeting, however Pat Blumen attended her second meeting and anticipates election to the board.

Alex noted the fresh perspective that the Blumen’s bring as members who’s Carol Beach home is a second residence.

Old Business

1.
2007 Officer Slate

Alex noted that we are due for the annual election of officers is upcoming.  Alex is stepping down as president.  Two years is enough, especially with his duties as a Pleasant Prairie trustee.  Alex does want to stay on the board.

The following slate of officers was proposed for the coming year:

· President – Marie Devito

· Vice President – Dale Van Vlissingen

· Treasurer – Gina Tiahnybok

· Secretary – Pat Ginnaty-Moore

If any board members have nominations in mind for any of the offices, they can forward them to Alex (who promises confidentiality) and the nominated person would be included on the ballot.

Gina would be the voting member of the Tiahnybok’s with Alex also on the board.

Alex noted that historically we have held the election at the Dinner Meeting.  While this has been a good practice and helps involve the larger membership, the drawback is that a good percentage (roughly one-third) of the membership does not get a vote on the officers.

Earlier, we discussed sending a ballot to all of the paid membership.  They can vote on the proposed slate, there will also be a place for write-in’s for alternate candidates.  The returned ballots would be counted and the new officers would be announced at the Dinner Meeting.

Sandy suggested that we should include the ballot in the dinner meeting invitation mailing since we are mailing the dinner invitations to the paid membership.

Marie asked if we would want to put a paid return mailer for the ballot.

Alex moved that the ballot be included in the Dinner Invitation mailing.  The ballot would be a separate piece of paper, with a prepaid return envelope.  These would all be mailed to the membership in mid-January.  The motion was seconded by Marie.  The motion carried unanimously.

2. Discussion of Property Tax Letter

The letter was delivered to the Village Board and discussed.  The assessment plan had passed legally and we can have no direct influence on the process at this time.

We can still ‘make noise’, raise the issue with the Village, but (Alex noted) this is an issue that transcends Carol Beach.  As CBPOA is not specifically a political organization, we are not currently pushing this item in an organized manner.

Marie asked where we can take this if we wanted to push this to Madison.  Alex noted that there is not a specific organization at this time pushing this statewide.

Gus noted that we should petition our state representatives (the representative or senator) to raise the issue in Madison.  Perhaps they could 

Bob Clark believes we need to amend the state constitution to remove the property tax from the constitution.  Bob expressed his belief that this type of tax reduces our freedom; our freedom is based on our ability to own and control our property, both intellectual and real.

Alex noted that we have taken this issue as far as we can under the umbrella of the CBPOA.

There were several questions and comments about ways that we can continue to push the issue.  Ultimately, this will probably mean using a different mechanism.

Jesse noted that he had reviewed the minutes of the Village meetings and he noted that while taxes are a ‘hot-button’ issue, it also seems that only a handful of people seem to be constantly working the issue.  If it is true that a smaller group is those who are concerned about the issue, could some sort of Town Hall meeting be held to address this question?

Marie picked up on this point.  How many in Carol Beach are really passionate about this issue?  Could we discuss this at the Dinner Meeting?  Could we see if there is a wider audience for this discussion.

Marie moved that at the annual dinner dance a show of hands be requested to see how many would be interested in holding this type of discussion.

Gus noted that a motion is not within the rules for old business.  Alex agreed, but he noted that we can have a 

2.
Meeting Dates and Times
Art Mauro was at the meeting and wants to continue to be a member of the board.  However, he has a longstanding commitment for the last Friday of the month.  We have been meeting every other month on the last Friday, but there is no night that works for everyone, Friday seems to work best.

Art can make meetings on other Fridays, just not the last of the month.  Alex moved to hold the meetings on the second Friday of the month, Sandy seconded and the motion passed unanimously.

3.
Restrictive Covenants

Alex consulted with three attorneys on the issue of the restrictive covenants that originally were in place for Unit W.  All three stated that ‘once the cat is out of the bag’ the covenants are unenforceable.  The only remedy would be to start over with a new set of covenants.

Alex has tried to piece together the history on the issue.  It appears that the original covenants were filed with the governing entity at the beginning of the history.  Prior to 1989, the governing authority was the County.  Any new permit had to meet both the county and the CBPOA Building Committee.  Apparently, two things happened.  When the Village was incorporated, the covenants were not transferred from the county to the village.  In addition, any oversight that CBPOA performed had lapsed.

Fred recounted his knowledge of the history of this issue over the last 20 years.  He does not recall any actual building covenant being enforced by a CBPOA committee.  Effectively, renewing the covenants would require a serious expenditure of money to revive the covenants.

Alex noted that it would take approximately 80 percent of all owners in CBPOA to agree to restrictive covenants on their property to reinstate or create new covenants.  For many, this would effectively be asking residents to voluntarily reduce the value of their properties.

This only invites a large number of legal challenges.  It was noted that restrictive covenants are really only effective, and easily installed on new developments.

Committee Reports

1.
Member/Business Directory
Alex gave a progress update on the Carol Beach Directory.  He and Marie have reviewed the directory, and have approximately 30 business responses.  Sandy has given a quotation to create 400 member directories would cost about $2,000.00 based on the initial design.  A sample will be provided at the next meeting.

Alex and Marie found that the enough businesses had positive responses that the costs to produce the directory should easily be covered by ad fees.  Marie stated that the next step to move forward would be to contact those who expressed interest in having business ads and give them proposed costs for the space.

Alex again noted that anyone who asked for no contact information (beyond name and address) would have their wishes honored.

The committee will report back to the board as the project progresses.

2.
Welcoming Committee
There was no report from this committee at this time.

3.
4th of July Parade
The 2007 edition of the 4th of July Parade planning needs to start.  Sandy Aguilera and Judy Giuliana have again agreed to co-chair the committee for next year’s parade.  Sandy noted that no meeting has been held yet, but they have talked to the baton twirling team (Star Spirit) at the RecPlex about having them march in the parade.  They are willing to participate.  Sandy has also spoken to the Humane Society about having their mascot or some pets walking in the parade.

4.
Block Party
There is no report from this committee at this time since this event is about nine months away. 

5. Caroling
The Caroling event was canceled this year, unfortunately the date did not work out.  Perhaps is can be resurrected next year.

6. Annual Dinner

Marie and Gina reported on the Annual Dinner preparations.

The cost of the Annual Dinner will now be $49.00 per person.  Pricing from the Kenosha Country Club drives this charge, we have no control over this.  We are offering three menu choices:

· Prime Rib

· Chicken Piccotta

· Tilapia

CBPOA is not making any money on this event, and we are covering the band and all table favors.  Therefore, CBPOA will still have an outlay for this event beyond the cost to each person.  It was noted that this pricing will cause some to decline the event this year.  Last year we charged $39.00 per person.

We requested if we could bring wine to the table; we were quoted a $10 corkage charge.  The committee wanted to try to have different entrees to give some variety to the dinner.  It is also nice to be served rather than have a buffet line, especially when we have a large group.

It was asked if we are locked into the Country Club.  At this time we are, both because of time and because we have given them a deposit.  It might be possible to reduce the per person charge if we drop the prime rib.  However, then we would not have the variety we desire.  It was also noted that the majority of people ordered beef last year.

Marie suggested that perhaps CBPOA could provide one or two bottles of wine per table to help entice members to the dinner.

It was suggested that $45 per person might be a bit more palatable to the membership.  We may need to change the beef selection to lower the price.

The committee will look at these issues and see if we can rework some of this to lower the prices.

New Business

1.
Board Members and Attendance

Our by-laws require that 50 percent plus 1 for a quorum, and they also require a minimum level of participation.  Alex noted that we do not need any action at this time, but we should continue to monitor attendance for participation purposes.

The voting process was also reviewed earlier in the meeting.

Sandy mentioned that we should probably hold off on revising the CBPOA letterhead until after the new board and officers are installed.

2.
Question to the Membership

Gus noted that now would be the appropriate time for Marie to move to have a question posed to the membership at the dinner Meeting.

Marie moved that a questions be posed to ask if the membership would like to have a general meeting to discuss various issues.  The motion was seconded and passed unanimously

3.
Marie’s Christmas Party

Marie announced that she will be having her annual Christmas Party and all board members are invited.  If you did not get an invitation, she did not intend to slight anyone, please feel free to come.  December 10, 4pm to whenever.

4.
Next Meeting

The next regular meeting of the CBPOA will be held on February 9, 2007.

5.
Adjournment
Fred moved to adjourn the meeting.  The motion was seconded and passed.

Respectfully submitted by
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Patrick Ginnaty-Moore
