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Carol Beach Property Owners Association

Subject: CBPOA Board Meeting

Date: September 26, 2006

Attending: Alex Tiahnybok, Jeff Szulczewski, Gus Hauser, Dawn Feldman-Brown, Dale Van Vlissengen, Sandy Aguilera, Jesse Aguilera

Call to order

The regular meeting of the CBPOA was held on July 28, 2006 at the home of Alex and Gina Tiahnybok.  Alex called the meeting to order at 7:30 pm.

Minutes

Minutes were not available at the beginning of the meeting as Pat Ginnaty-Moore was late getting to the meeting.  Therefore, the presentation of the minutes was bypassed.

Introduction of Guests

Two guests were present at the meeting:

· Lenny and Gretchen Sweeney

11233 Lakeshore Drive

Friends of Alex and Gina, Alex brought them to visit and observe the meeting, with the thought that they might be interested in joining the board.  This would help with our goal to get a better distribution of board members over all of Carol Beach.

Retired US Navy gunnery instructor, 

Treasurer’s Report

Marie gave the treasurer’s report covering from March 10th.

As of March 10th, our balance was $4112.11.  Total Deposits were $3954.00, giving a grand total of $8066.11.  We collected $925.00 for the Fire Fund for Shelley and her children, all of which was given to Shelley.  The current balance in the CBPOA account is $3478.11

Marie provided the group with a detailed summary of the account.

Jeff made a motion to accept the report, seconded by Gus, and the motion was accepted.

Marie then provided a separate report on the costs associated with the Dinner Dance.  This will help to better allow for planning the costing for future events.

Marie also reported on the results of the mailing of Annual Dinner invitations to all of the residents of Carol Beach.  Approximately 500 invitations were sent out at a significant cost to CBPOA.  Not one response was received from anyone who was not a member.  Only 72 of 128 paid members came to the dinner.

Marie recommended that invitations should only be sent to paid members.  One reason is to save the cost of the mailing.  Another is that only the members may vote, and this is the meeting where the officers are elected.  We should only spend our money on those 

Dawn noted that she thought that some might have come to the dinner, but they didn’t know anyone, so they didn’t.  Many of them don’t know what we do or how to sign up.

Marie agreed with the point, but felt that CBPOA should use the postage money in a better manner.

Sandy noted that other mailing strategies had been used in the past, for instance, sending a mailing that served several purposes, including as invitation and a form to join CBPOA.

The discussion of the annual newsletter was picked up as at this time, led by Alex and Marie.  The printing and mailing of the newsletter is expensive.  We send it to every address in Carol Beach.  In order to save money, the annual dues notice should be included in the newsletter.  The newsletter should also include the CBPOA calendar for the next year, including the date for the next annual dinner meeting.

Prior to some events, we should put a sign at each entrance to Carol Beach, with instructions to go to the web site to get information on the events.  This would include information on the dates, locations, and costs (if any).

Sandy gave her opinion that considering the costs of the events that CBPOA has been sponsoring, we should consider what those costs have been, divide them among the paying members, and perhaps increase dues by $5 to help cover those costs.  This is not to make money since we are a nonprofit organization.

Marie stated that she agreed, but then posed a question: Should the invitations to the annual dinner only go to the members?  Alex asked if she wanted to make a motion.  Jeff asked for discussion.  He stated that the idea of raising the dues five dollars to help defray some of the dinner costs may well drive some paying members away as they would be offended that we raised the dues.  If we had only mailed invitations to the paying members, the cash savings would have been helpful.

It was then decided to postpone any discussion of the dues to new business.

Dawn noted that some of the folks in her neighborhood had indicated that they had concerns about the neighborhood.  They might feel more of a part of this group if they saw us having activities that were good for the neighborhood, and not solely social.

Marie made a motion that in the future, invitations to the dinner dance should only be sent to paying members.  Jeff Szulczewski seconded the motion.  The motion passed unanimously.

This concluded the Treasurer’s Report

Old Business

1. Annual Dinner

The discussion of the Annual Dinner has been fully covered.

2.
Carol Beach Parks
Alex brought a report of new developments on the Carol Beach Parks.  Alex, wearing his Village Trustee hat ran a survey of the neighborhood affected by the Unit W Park.

Alex’s survey showed a resounding wish by the neighborhood to reserve the land as a low impact park – essentially as a cul-de-sac with a tot park with a covered shelter.  If the Village is able to acquire the Mauro property just to the north, the park will be in that location.

The Village is looking at creating more restrictions concerning some of the uses of the Lake Michigan Park.  The Village instituted a ban on launching boats, particularly wave runners.  Consequently, people would launch their craft at Winthrop Harbor, and then park their trailer at the Park.

Restrictions on parking were already on the Village books; these restrictions on parking trailers were then extended to the park.  Signs forbidding watercraft launching have been up for some time.

Technically, the county should be enforcing a two hundred yard no watercraft zone off of the shore, but (Alex noted) this is a very large job.

Dawn noted that there have been some improvements, but littering is a large problem.

Alex noted that for next year the Park Commission has requested that the recreation department of the Village review the staffing and other requirements to create a formal, guarded beach.  It is possible that is could be tied into the RecPlex.  Water testing is already done by law.  Budgeting could affect this.

Jeff raised a question about the Unit W Park map.  There was a mulched trail on the map, does it only go one way?  Alex noted that the trail will also go north and will connect to Third Avenue.  The Village has some of the parcels, and there will be some minor work to be done, but it may well start to happen next year.

Committee Reports

1.
Member/Business Directory
Alex was to move the directory forward.  Jeff and Carol and Alex need to get together and work on the directory.  Status is unchanged.

2.
Welcoming Committee
There has been no change in status on the Welcoming Committee.

3.
4th of July Parade
Sandy reported that the 4th of July Parade had about 150 participants, possibly because some of the observers joined the festivities.  Almost everybody on the route were out in their driveways to see the parade.

Sandy chaired and Judy Giuliana co-chaired in arranging the parade.  They went to the Village to try to have the parade route to the lake, but that plan did not work both due to the short notice and for safety concerns.  The final route was based on going to 93rd, and then working up to the Lake Access.

Sandy noted that she wanted to name and thank the members of the committee: Judy, John Page, Dawn Feldman-Brown, Alex and Gina T Dale Van Vlissengen, Scott Macintyre, John Danko, and Pat Ginnaty-Moore.

Sandy then listed an accounting of the costs for the parade – food, balloons, ice, signs, prizes, clowns, and so on.  The approximate cost was $550.00.

Sandy also listed all the people who helped, who donated to the parade such as equipment, the Wooly Mammoth costume, the baton twirlers and their music.  Judy also wrote out thank you’s to the village officials who attended 

Alex noted that Sandy and Judy did such a wonderful job that they should co-chair the parade next year.

4.
Block Party
Alex noted that the Block Party is only two months away with a date of September 30.  We need to form a committee to make the arrangements.  The time for the last party was about noon, this should probably start at the same time.

It was decided that if it is on Saturday it would be at noon, if Sunday (the rain date) the time will be at 2:00.

There was some discussion about the nature of the party.  Marie felt that the park might create something of a mixed message about the party compared to previous parties.  Perhaps some would be there to swim, some may just wander in.

Jesse Aguilera suggested that there are many diverse opinions on how to handle to party; anyone with opinions on this matter should join the committee to work out the details.

5. Caroling
The December 12th date for the annual Christmas Caroling has been reconfirmed.

6. Annual Dinner

Marie volunteered to chair this committee.  Alex nominated her; the nomination was seconded and passed unanimously.  Marie said we need to coordinate this date with some of the school activities.  Last year some could not attend due to conflicts with school activities.

7.
Clean Up

Dawn would like to set a formal date for Clean Up.  This time, we gave a short notice at the July 4th parade.  The only one who showed up at Dawn’s house was one of the commissioners.  None of the CBPOA board members were there.  Several other people were there and some clean up was performed.

Dawn would like to see two clean ups – one in the spring, one in the fall.

Alex suggested that Dawn pick a few dates, perhaps before the Block Party.  Then, we can clean the beach area prior to the party.  Dawn suggested September 16.  We do need to avoid springing dates on the residents at the last minute if we want to get good turn out.

New Business

1.
Property Assessments

Alex started this discussion by noting that many have contacted him about the large percentage increase in assessments.  This is especially true in the south end of Carol Beach.  Alex stated that his concern is with the assessment process.  Basically, property assessment is done by comparison between comparable properties – actual sales.  In ‘cookie cutter’ neighborhoods, this method works well.  The appreciation in one property as reflected in it’s sale price is probably an accurate gauge of the value of it’s neighbor.  In Carol Beach, there are no real comparables.  This leads to large inequities in the assessments.

Marie gave an example where her neighbors have had a 50 percent increase in value based on a recent sale.  She also stated that this is not a political issue, rather it is a property/economic issue, and that the Village is unfair to CBPOA.

One problem is starting to appear – we are hitting a wall on property value.  More and more houses are going up for sale and none are moving.

Dawn noted that some go and complain about their property taxes.  They are then told that they should then they sell and move by the Village.  She asked who is buying these homes.  A builder she had talked to stated that most were people from Illinois.  Many of the new buyers really have little if anything to do with the neighborhood.  Dawn also stated that we should write a letter to the Village to complain about the assessments.

Jesse stated that we should get representatives from the assessor’s office to come and explain to us how the process works before we begin writing letters to the Village.  Rocco Vita is the head of the assessor’s office.  Perhaps we could contact him for a meeting.

Alex explained that the Assessor’s Office will give is that they are simply following the state guidelines.  They will say that anytime that the Village aggregate value is more than 10 percent out of agreement with the State’s valuation, the Village must reassess.

Alex said that the basic problem is in the process.  We go through a re-assessment every two years.  By strictly following the legally described process, the Village could probably stretch the reassessment period out to five years.  A municipality could go two years without being out of bounds.  The next year, the state might state looking at the books, the following year they would probably start with the threatening letters.  By the fifth year, a reassessment would be needed.

While the property would probably appreciate during those five years, the taxes would be on a flat assessment value.  There was some concern that the increase in the property tax in the fifth year could be a stiff shock.

Marie made a motion that the CBPOA board should draft and send a letter making a formal objecting to the current assessment practice.  There were multiple seconds to the motion.

Alex volunteered to draft a letter to the Village; it would then be passed to all board members for review and comment.  If the letter were approved, all board members would then sign it.

2.
Unit W Covenants

Sandy opened a discussion of the Unit W Covenants.  The covenants would govern items such as setback, building height, and so on.  She asked if the covenants still exist, and if they do, are they enforceable?  Further, can we create a new set of covenants?

Jeff noted that in order to try to bring these covenants back to life we would have to spend a large amount of money.  It is also likely that this would be fruitless as the current covenants have been ignored for years.

3.
Board Membership and CBPOA By-Laws

Alex then brought up the topic of board membership requirements within the CBPOA by-laws.

Currently, the by-laws require 50 percent meeting participation.  We need to begin to enforce this requirement.  It makes it more difficult to make a quorum.  The attendance clause requires that a board member attend 50 percent plus one meeting, or a minimum of four meeting per year.  This is based on our current schedule of six meetings a year.

It has been suggested that if a board member is absent for two consecutive meetings, we should send a letter informing the member that the absences are exceeding the attendance clause.

Alex also wants to see better distribution of board members throughout Carol Beach.  Currently, we have six board members north of 102nd Street, two in the center (between 90th and 102nd Streets) and four members south of 90th Street.  If any of us have friends that we think would help the board in the underrepresented areas, we should try to recruit them.

4.
Expansion of CBPOA

Alex then proposed a discussion of an expansion of the CBPOA boundaries, south to the Illinois border (south of 116th Street).  This would still stay east of the railroad track.  There is a significant amount of building going on south of 116th, they may want to participate.

Sandy opposes expansion at this time.  She feels we should get more participation from the south end of the current boundaries before we contemplate expanding south of 116th Street.

Jeff believes that we should open the membership to the south area now.  Otherwise, we may well alienate many of the potential members in that area.

It was decided to table the issue for further discussion later.

5.
Impact of Wells in Carol Beach

Dawn had questions about the impact of wells on the water table in Carol Beach.  She recently had to drill her well deeper in order to continue to get reliable water.  She wondered if the increased building is adversely affecting the level of the water table.

The large footprint of some of the new houses is not letting rainwater get into the ground as easily, and the additional houses use more water out of the aquifer.

There was no answer or resolution to this question.

6.
Increase in Dues
Sandy then brought up the current level of the CBPOA membership dues; she proposes to increase them by $5.00 to $25.00 per year.  Sandy proposes that we base our dues on the costs we incur in running all of our events.  An annual increase of $5.00 would help increase the operating budget.  This may allow CBPOA to help in other ways.  An award to a Boy Scout troop that helps in the clean up is an example of something we could do.

Alex asked how our cash balance after this years July 4th parade compares to last year.  Marie did not have an answer, but Alex suspects that we have dipped into our reserves.

Discussion moved to a consensus that $5.00 might be a reasonable amount to raise the dues.  After further discussion, Jeff moved that dues be raised by this amount.  The motion was seconded by Marie and Sandy.  The motion passed with only one vote against.

7.
July 4th Parade
Marie then expressed her opinion that the President of CBPOA should have led the July 4th Parade.  The president of CBPOA puts an incredible amount of work, and whoever the president is deserves the laurel of leading the parade.

7. Correspondence
Jeff announced that he had correspondence to share with the board regarding the recent fire in Carol Beach.  Kathy Mahalco (sp?) addressed to Jeff.  She graciously thanked the CBPOA in helping her family get through the hard times immediately following the fire.

She also thanked the landlord who was very kind and helpful, letting her family stay and keep their pets in the apartment (even though he had a ‘no pets’ policy), and even gave them a $100 bill to help get them going.

Kathy had recorded the events of the fire and created a CD or DVD as a thank you to CBPOA.

8.
Next Meeting

The next regular meeting of the CBPOA will be held on September 29.

9.
Adjournment
Jesse moved to adjourn the meeting.  The motion was seconded and passed.

Respectfully submitted by

[image: image1.png]



Patrick Ginnaty-Moore
