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Carol Beach Property Owners Association

Subject: CBPOA Board Meeting

Date: April 4, 2006

Attending: Alex Tiahnybok, Jeff Szulczewski, Fred White, Gus Hauser, Neils VanDenBurgh, Marie DeVito Howard Cooley, Bob Clark, Dawn Feldman-Brown

Call to order

The regular meeting of the CBPOA was held on March 10, 2006 at the home of Alex and Gina Tiahnybok.  Alex called the meeting to order at 7:30 pm.

Minutes

The minutes of the February meeting were reviewed.  Sandy Aguilera requested the following changes to the minutes

Fred White was not in attendance

The name of the band is the Joe Kennedy Trio

Alex noted that the invitations were correct and that any changes were made to remove any ambiguity concerning who could attend the dinner.

On the Feb 17 minutes, concerning the vote at the bottom of page 3 concerning the discussion of who could attend the dinner, the vote was Ayes – 1, Abstentions – 1, the balance were for Nay

All in attendance agreed to the changes.

Treasurer’s Report

Marie DeVito gave the Treasurer’s report.  The balance as of December 30 was $4,607.63.  Following disbursements and income, the final balance was $4,112.11.  Marie provided a balance sheet for further review.

Marie reported that she had 12 checks in for the dinner.  There was no invoice for the Dinner Dance at this time.

Gus Hauser moved to receive and file the Treasurer’s Report; seconded by Pat Ginnaty-Moore and passed unanimously 

Introduction of Guests

No guests were present at this meeting.
Old Business

1. Constitution and By-Laws

Alex updated the group on the status of the revisions to the CBPOA Constitution and By-Laws.  At this time, Alex was still working on the proposed changes to the document.  Several changes were also turned in by Gus Hauser at this time.

Alex would try to get the changes ready and e-mail them to the group prior to the Dinner Dance.

2.
Officer Slate
A committee of three was established to act as the nominating committee.  The committee was Gus Hauser, Fred White, and Dawn Feldman-Brown, with Gus acting as chair.

· President

Alex noted that often, the Vice-President steps up to take the Presidency at the end of the term.  Jeff Skulzuwski, current Vice-President has declined to take the office.  Alex said that he would be happy to serve for another term.

A motion was made to nominate Alex for the Presidency.  Dawn Feldman-Brown seconded the motion and Alex was named to the ballot.

· Vice-President

Jeff said that he would be happy to continue on as Vice-President.  Gus moved to accept the nomination and Dawn Feldman-Brown seconded the nomination.  Jeff’s name was added to the ballot.

· Treasurer

Marie also agreed to continue on as Treasurer.  Her nomination was moved by Gus and seconded by Dawn Feldman-Brown.  Marie’s name was then added to the ballot.

· Secretary

Discussion was held concerning the duties of the Secretary.  Gus noted that often, an organization would have a Correspondence Secretary and a Corporate Secretary.  The level of correspondence for CBPOA is so low that there is no need for multiple positions.

Pat Ginnaty-Moore agreed to continue on as Secretary.  Gus moved to nominate Pat and Dawn seconded.  Pat’s name was the last added to the ballot. 

The election of officers will be held at the Dinner Dance on April 8.  The question was raised if other nominations should occur, how would they be handled.  The slate will be offered to the membership at the Meeting/Dinner Dance.  Nominations from the floor will also be requested.  If any nominations are offered, the nomination will need a second.

A carried nomination would then require discussion of the nominees prior to election.  Following discussion, a motion to decide the question would be requested, followed by the election.

3.
Gift for Kenney Nicholas

Marie reported that the gift card for Kenny has not yet been purchased.  She said that she would do this in the next week.  It is still agreed that a $100 gift card would be purchased.

Howard put forth the idea of including a ‘Better Business Bureau’ sort of component listing local services (painters, plumbers, etc) who the membership has had good experiences when using their services.

Committee Reports

1.
Member/Business Directory
Alex reported that approximately 75 responses have come in regarding the proposed Member/Business Directory for Carol Beach.  Some have given extensive details for the member’s directory, but some (primarily part time residents) have requested to opt out.  Alex stated that he has responded to each response, and he has stated that we will honor the member’s requests.

The business directory has had approximately 25 inquiries.  Many have asked to be contacted to give info for the directory.  Alex, Jeff, and Carol will review the list of those who wish to be in the directory.  It is intended that the Business Directory should be self-sustaining.  If there is not enough revenue to support the directory as a paper document, a web-based directory will be considered.

Marie noted that Alex had given her approximately 35 mailings with incorrect addresses to re-mail.  They had not yet been sent, as the materials were not ready.  They will be mailed when the materials are ready.

Dawn requested a copy of our mailing list for the Chiwaukee Prairie group.  The mailing list was not complete at this time, but it is hoped that it will be completed within the next six weeks.

2.
Welcoming Committee
The Welcoming Committee had nothing to report at this time.

3.
Caroling Committee
Membership on this committee has not been set at this time.  However, Alex wanted to set a date so that it could be on the CBPOA Calendar.  Weekend dates prior to Christmas included December 8,9,10, or 15,16,17.  Marie moved to have caroling on the 15th, Dawn seconded and the motion was carried.

4.
Annual Dinner
Gina and Marie reported on the upcoming dinner.  The invitations have been mailed to all CB property owners.  Currently, 14 paid responses have been returned.  Two have sent their regrets.  RSVP’s should be returned by March 28.

Marie has received e-mail from the Kenosha Country Club (KCC) confirming the menu.  

Marie is also trying to drum up more interest in the dinner.  It would be nice to fill the room.  There will be tables of eight.  If we want to sit at a table with a set group, you might want to notify the committee.  Howard suggested that we have place cards at the door.  Attendees could then choose their own table and seating.  

Marie and Gina still need to go to KCC to choose colors.  That will be done in the next week or so.

The question was raised if we should provide food for the Joe Kennedy Trio.  After some discussion it was decided that we would provide dinners.  The cost is expected to be about $112.00.

New Business

1.
Fourth of July Event

Once again, we are planning to have the 4th of July parade.  For the last several years, the parade has been held in the North end of Carol Beach.  It was decided that it is time to have the parade in the South end.  The parade would start and end at Lake Michigan Park.  Pat Ginnaty-Moore, Dawn Feldman-Brown, and Gust Hauser will map out the specific parade route.

It was also tentatively planned to have a picnic – a very informal gathering – after the parade.  Howard said that he would be happy to provide a generator for electric needs if he was in town.

The availability of a Porta-Potty for this event was raised.  Alex noted that there had been one set up at the park in previous seasons, and that there had been some objections.  It will be up to the Village to see that there is one.

2.
CBPOA: Non-Political Group

Howard Cooley stated that he was concerned that the CBPOA Website had recently been used for political purposes.  He brought the following motion:

As in the past, we have maintained that CBPOA is a nonpolitical association, that it represents all Carol Beach property owners, and that all are entitled to their own personal political views.  As such, no political messages shall be posted to our website, including any business of the village board, issues of taxation, or any thing can be deemed a political message.

Pat Ginnaty-Moore seconded the motion.

Discussion of the motion ensued.

Howard noted that his motion came as a result of comments that Alex had posted to the site concerning the proposed changes in property assessments and Village Board meeting comments, especially concerning the possible replacement of the Pleasant Prairie Police Department by the Kenosha Sheriff’s Department.  It was Howard’s position that Alex’s any comment that has to do with Alex’s business at the Village Hall (as a representative of the village) may be in opposition to the political beliefs of others of the membership.

Alex had removed some postings to the website following earlier comments between Howard and Alex, and Howard recognized this.  Howard then said that Alex has since added additional items to the website.

A lengthy discussion ensued over how we recognize political use or status of an organization.  For Howard, statements supporting or arguing against officeholders, discussion of taxation, or other issues like this, and use of mailing lists is political.

Other issues that are of concern of the membership, such as bringing a street into the area from Sheridan Road, or protecting lake access is part of the interest of the membership and are not political in nature.  In part, due to the non-political nature of the group, CBPOA was able to stop the development of the street and to help protect lake access.

Alex stated that CBPOA should not be used for political purposes, and he did not think he had.  Alex made the point that what one person sees as political use of information, may not be seen as political by another.

Alex asked the board to go to the website; he would not change anything on the site; and review the existing information.  The board should then decide if he had been using the website for political purposes.

Alex had spreadsheets and information covering the property tax proposals.  The results of the assessors work was on the website.  The basic work of the assessment program was to help bring the village assessments into line with the state assessments.

Howard requested a vote on the motion.

Gust Hauser then moved to amend Howard’s motion by adding language stating that “Facts may be placed on the CPBOA website”.

Howard responded that it is not correct to essentially have all of the CBPOA information in one hand.  Currently, the website is maintained by the President of CBPOA, who is also a Village Trustee (in this case, Alex), with no monitoring by anyone else on the CBPOA board.

Marie DeVito raised a question.  When do facts become political?  As an example, if the village were to decide to assess and place sewers in the entire Carol Beach, would information about this be political?  

Howard responded that at this time, it is what Alex decides, because he is a trustee, member of a political party, supporter of candidates, president of the association, and webmaster all in one person.  The association should pass his motion and drop the politics from the website.

Howard then said that he would resign from both the board and the association if his motion did not pass.  Further, he would send a mailing to all members giving the reason for his resignation.

Marie then proposed two motions.  First, that the CPBOA website should have no political materials posted.  Second the board would create a screening committee to review all material prior to posting in order to meet the requirement of the first motion.  She appealed to Howard to stay on the board and to sit on a screening committee to help assure that the information is not political.

Alex stated that he would be willing to hand over the website, or would send proposed postings to a committee prior to posting.  However, Alex stated that he would not be willing to support any notion that ‘facts’ could not be used as part of board postings because they offend someone..

Howard stated that everybody has their own representation of ‘facts’, implying that facts may not be being used fairly.

Marie then began to re-propose her two motions.

Pat interrupted to give an accounting of motions to this point of the discussion.  They stood as follows:

1.
Howard had the original motion that CBPOA should have no political agenda, and no political information should be posted to the website.  Pat Ginnaty-Moore seconded this motion.

2.
Gust had then made a motion to amend Howard’s motion to allow for the inclusion of facts.  

3.
Marie had two motions – one similar to, if not the same as, Howard’s; and then a second to create a screening committee to review materials prior to posting to the website.

Bob Clark noted that we were really discussing two separate issues.  One is the problem with having a poitical website, the second a non-political website.  Bob was not sure how to manage this question, but it seems we should be able to do this.

Howard rejoined that Alex has his own political website, and that any commentary on the board, criticizing board members actions, or giving facts in a manner to rile folks up is political and we should stop this.

Alex again noted that he recognized the politics of the posting and had dropped that portion of the posting.  

Pat asked to take the Chair at this juncture, making the point that the arguments of Howard and Alex were becoming heated, circular, and simply restated their points.  Pat stated that he agreed with Howard that it was time to bring the issue to a vote.

First it was asked if Howard would entertain the proposed amendment to his motion.  Howard asked who would determine what is a fact, to which Pat replied that brings up the motion of creating a screening committee.

Pat then pointed out that there were no seconds to the other motions.  Alex pointed out that no one had asked for seconds.  Pat said he was beginning to do that, at which point Gust noted that the secretary did not have the standing to conduct the meeting; that the role had to go to the Vice President.

Alex asked Jeff to take the chair, Jeff agreed and asked for seconds to the various motions.  Gust asked for a second to his amendment to Howard’s motion; Marie provided the second and Howard called for discussion.

Jeff agreed that there should be no political postings but then said that we should be able to place anything that is factual on the website.  This could include the village board minutes.  Howard noted that 

Bob pointed out that facts can be used selectively to bias an argument, and to try to win your point.

Howard called the question; that we are either a political organization, or we are not.  The motion should be voted on to settle the point.

Alex noted that Howard’s motion had been seconded, that Gust’s amendment had been seconded, and Marie wished to speak.

Marie restated her view that the website should not be used for political purposes, and restated her motion to create a review committee.  This was also seconded.

Alex stated that we must vote in reverse order.  Marie’s motion was accepted by voice vote.  Gust’s amendment was then voted on and accepted.

Discussing then went to Howard’s motion.  Howard noted the motions following his motion had changed the meaning of his motion.  There was an attempt by several members to revise the motion to resolve the contradictions.  This was not successful.

Howard withdrew his motion prior to a vote on the question.  This had the effect of making void Gust’s amendment to Howard’s motion.

Marie’s motion that the board must approve any additions to the website still stands.  Alex stated that he would run any significant changes by the board.  Under this scheme, all board members must respond quickly with an up or down vote in order to move these items along.

Gust then moved that we should still state that CBPOA is a nonpolitical organization, consistent with our nonprofit status.

Marie seconded the motion; it passed unanimously.

The question was then closed.

Other new business:

2.
Carol Beach Clean-up
Dawn noted that we usually have a clean up during the spring; last year we did not.  Dawn would like to resurrect this activity.  Could this be posted to the web site?

3.
Building Permits Displayed During Work?

Jeff said that several of his neighbors has asked about the need for a building permit.  Alex said he would look into this.

A motion to adjourn was made and seconded; the meeting was closed by unanimous agreement.

Respectfully submitted by

Patrick Ginnaty-Moore
